Harold C. Johnson Elementary School
School Improvement Council and Title | Planning Committee
Meeting 11-1-2023
7:20 am

1. Introduction and Welcome- Crystal Sandifer-Principal, Hannah Resigno- Vice
Principal, Clarissa Fowler- Teacher, Clair Roberts- Teacher, Jessica Mills-Teacher, Paige
Riley-Teacher. Julie Shillinglaw-Parent & PTO Vice President, Juleesa Williams-Parent,
Paige Riley-Teacher, Lindsay Hall- Parent and Community Member

2. Title I update -Mrs. Sandifer gave an overview of how we spend Title 1 funds. Some
money used for extended planning and math intervention Kits.

3. WIN Time update- WIN, What I Need, fits into our School Renewal Goal.
Administration has been conducting observations during this time. Mrs. Roberts, Mrs.
Mills, and Mrs. Fowler discussed how this works and what it looks like in different
classes.

4. School Renewal Goal- Mrs. Sandifer discussed the goal to increase the percentage of
students scoring meets/exceeds with SC Ready. Strategies include: WIN- ELA and Math,
Exact Path, Unpacking Standards, Mastery Connect, AMIRA

5. HCJ Board Spotlight- Nov. 14- Focusing on Student- Centered Learning (instructional
practices- strengthening Tier 1 instruction, as well as tier 2/3 interventions)

6. PTO Update- Mrs. Shillinglaw stated the last fundraiser yielded about $2,800. She
discussed upcoming fundraisers and the team discussed future options and ideas.

7. Upcoming events- Veterans Day Breakfast, music programs for grade levels, and a
holiday program.

Meeting adjourned at 8:35
Remaining SIC Dates for the year:
Wed. Jan. 24

Wed. March 13
Wed. April 10



